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Arrowhead Fire Protection District 

Meeting Agenda 

March 11, 2022 

1:00 p.m. @ the Firehouse 

2069 Spruce Road 

 

 

 

AGENDA 

1.  Call to Order 

2.  Determination of Quorum 

3.  Approval of Minutes from January 14th Meeting 

4.  Treasurer’s Report 

5.  Fire Chief’s Report 

6. Old Business   

a. AVFD Auxiliary Report 

b. Communications Update 

i. Fire Bar Committee 

c. Firehouse Issues 

i. Emergency Power 

ii.  Overhead Doors 

d. Equipment Issues 

i.  Disposition of Trailblazer 

e. Kevin Stilley plaque 

f. Fire Chief Succession Committee 

g. Recruitment Committee 

7. New Business 

a. Election Cancellation 

b. Approval of Audit Exemption Application 

8. Adjourn – Next Meeting – April 8th 2022 

 

 

 

 

Conference Dial-in Number 1-667-770-1677 

Participant Code: 478279# 
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ARROWHEAD FIRE PROTECTION DISTRICT 
 BOARD REGULAR MEETING MINUTES 

 
 

Date: March 11, 2022            Time: 1:00 P.M. (MST) 
 
Location:  AVFD Firehouse, 2069 Spruce Rd              Purpose:  Regular Meeting 
 
 
Attendees:  Darrell Wagner [Chair/Present]; Steve Gauthier [Vice Chair/Present]; Stephen Isle 
[Secretary/Phone]; Al Hale [Treasurer/Phone]; Ken Harbert [Board Member/Present]; Jim Gelsomini 
[AVFD Fire Chief/Phone].   
 
Absent:  None.   
 
Guests:  Jim Matteson [Guest/Present].     
 

1. Call to Order:  Chair, Darrell Wagner, called the March 11, 2022 Regular Meeting of the 
Arrowhead Fire Protection District to order at 1:00 PM, Mountain Standard Time.   
 

2. Determination of Quorum:  A quorum requirement was satisfied with all five of our board 
members present (three at the fire house; two on the conference call line), for the meeting.   
 

3. Approval of Minutes for the January 14th 2022 AFPD Regular Board Meeting:  Chair Darrell 
Wagner, asked for any additions or corrections and noted the error in the MDA tools which had 
been corrected by Steve I. to, “Motor Vehicle Accident/MVA tools,” in the corrected version 
emailed yesterday afternoon.  Chair Wagner also asked about a page 4 reference to Verizon 
Front Line under Code Red attributed to him was actually by Steve Gauthier.  Chair Wagner did 
a little research last night after reading this and gave a phone number to Steve G. who will look 
further into Verizon Front Line.  Chief Gelsomini had mentioned that the Verizon basic cell 
service left a lot to be desired at Arrowhead so it was unlikely their Verizon Front Line service 
would be worthwhile in the Arrowhead area.  Ken Harbert made a motion to accept the minutes 
as modified.  Al Hale seconded the motion.  Chair Wagner put the motion to a vote and the 
motion carried.      
 

4. Treasurer’s Report:  Treasurer Al Hale emailed the treasurer’s report out and there being no 
questions, Chair Wagner declared that the treasurer’s report stands as presented.  
 

5. March 11, 2022 Fire Chief’s Report:                                                                                                                                                                                                                                                                                    
 
Highlights:   (A) Snowpack:  Chief Gelsomini noted that Arrowhead has received some recent 
snowfall, albeit not as much as in other locations within the Gunnison Basin, which is 111% over 
the median annual snowpack to date.  As the year progresses it goes from snowpack to moisture 
levels used in calculating fire danger levels.  Chief Gelsomini said he will find a map showing the 
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data points where this information is collected.  Incidents:  No incidents in February.  There are 
some training events coming up later this month. Extrication Tools, Cutters and Spreaders:   
Chief Gelsomini along with two other volunteers will go to training on the Hearst MVA hydraulic 
versus the “E” mechanical extraction tools    Whether hydraulic, pneumatic or electric, each 
extrication tool power source has advantages and disadvantages.  CPR Training:  Chief 
Gelsomini reported AVFD just completed some First Responder training which was a ‘pit crew’ 
CPR Class this week that Carla taught.  It was well attended and had hands on training with both 
manikins and live people.  Arrowhead Fire You Tube Channel:  Chief Gelsomini has started a 
“You Tube” channel which will consist of a library and play list of training videos on both the fire-
fighting and medical side, beginning with videos created by other fire departments.  There is a 
video in the library on pit crew CPR which was sent out to those AVFD volunteers who attended 
the CPR training mentioned.   Within 30 days Chief Gelsomini will have created the ‘vanity’ to 
give this library the name Arrowhead Fire rather than the ‘37’ character link which gets users to 
the site now.  Currently there are two to three subscribers.  Chief Gelsomini will share the link 
with everyone and ask all volunteers to subscribe to the You Tube channel and request 
notifications so that all will know when a new video is added to the playlist.  Eventually there will 
also be videos for the dispatch team on radio use and protocols as well.   New APC/UPS:  In the 
room the board is using today there is a new APC/UPS on the floor next to the small, wheeled 
cart.  It has the critical components on it which will keep the repeater up as well as the modem,  
router and base station (if necessary).  The most critical item to keep powered is the repeater.  
There is power sufficient to power the critical items for from two to two and a half hours after a 
power failure.  This allows enough time for key personnel to get to the AVFD and power up the 
generator and plug the generator into the UPS as necessary if the Gunnison Electric power 
outage is for an extended period of time.    The UPS is also plugged into and charging the 
battery that will be used to power the opener for the AVFD bay doors.  Chief Gelsomini still plans 
on obtaining some LED lighting which can be attached to the UPS as well.   SCBA:  Five year 
hydro tests are due this year for the AVFD SCBA’s.  This will be accomplished in September 
2022 when the ROI service personnel come up to perform the annual flow tests.  SCBA 
breathing apparatus must be flow tested annually by a certified inspector according to the 
manufacturer’s recommendations. Then we will have to take all the AVFD SCBA cylinders down 
to a Cascade system to get them refilled before they can be used.  The service personnel do not 
have a Cascade system in their testing vehicle.   Medical:  The AVFD Lifepak CR-T AED Trainer  
which provides the necessary interface for practical skill demonstration during a simulated 
cardiac arrest is at end of service life (it generally takes no programming and what it does take 
will be lost within 24 hours).   Chief Gelsomini was hoping it would be available for the CPR 
training which transpired this week, but it would not retain the programming.  Chief Gelsomini 
has a new one ordered and is waiting for the representative to provide a delivery date.  
Preliminary indications are delivery will not be for another two months.  Not bad compared to the 
pads for the electrodes which go onto the AED’s which take 18 months for delivery right now.             
Electrode pads on the AED can only be used once, and require replacing after use or when they 
reach the end of their shelf life.  At our Arrowhead AVFD level of AED usage, we should be okay 
for 18 months.  Other communities with Metro Fire Departments could be in trouble already with 
the 18 month lag time in getting replacement electrode pads.  Hopefully there are no additional 
delays beyond the 18 month lag time.  We can ensure we have these on order and the ones 
used in training are the same pads used in the actual AED’s used on patients.  Therefore, we 
should prioritize using out of date pads during training to ensure we maintain our supply.   
Colorado State Forest Service – “Home Ignition Zone”:  Chief Gelsomini emailed copies to each 
board member and sent a copy to Bill Conway for review.  Chief Gelsomini plans to make this 
pamphlet available to those Arrowhead property owners attending the next AIA Property Owners’ 
Meeting in person.  Those not attending will be referred to the AVFD website 
(ArrowheadFire.Org), for copies.  Chief Gelsomini will send Steve G. the link for posting on our 
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website.  GIS Mapping:  Chief Gelsomini has installed the GIS Mapping software on his personal 
PC to use in managing updates to the Arrowhead Fire Protection District map using the 
Gunnison County version of the GIS Maps.  He will work with the Gunnison County GIS map 
manager to maintain synchronization with Gunnison County property addresses by working 
together with Joanie and the AIA Design and Review Committee (DRC), and the AIA Patrol to 
ensure consistent and current property addresses shown for Arrowhead.  The idea is to provide 
quarterly updates as needed and to keep the laminated maps of Arrowhead staged in AVFD 
apparatus, AIA DRC and AIA Patrol updated as well.   Chief Gelsomini has already corrected the 
erroneous addresses on Spruce Drive across from Steve Isle where Spruce Drive was shown as 
Spruce Road at Gunnison Dispatch.  Manifold Reader is free.  The Manifold Writer is $145.  The 
AIA is planning on splitting the cost with the AFPD.   
 
 

6. Old Business:   
 
A. AVFD Auxiliary Report:  Chair Wagner recognized Steve G. who represented Carla Vavrik, 
our AVFD Auxiliary Liaison, at this meeting.  Steve G. reported that the Auxiliary had collected 
more money but didn’t feel we needed an update at this point.  The Auxillary has a snow shoe 
golf tournament and fund raiser dinner planned for tomorrow afternoon and evening.   They also 
have a Chili Cook Off planned for Saturday, April 2, 2022 which is a dinner and fund raiser.  
These are the two current projects.   
 
B. Communications Update: 
     i. Fire Bar Committee:  (as discussed during the Fire Chief’s Report) 
Chief Gelsomini mentioned the telephone conversation he and Steve Gauthier had been present 
for with Kent Tomlinson and Sandy from Nucla-Naturita Telephone Company in late December 
2021.  They had wanted to have a March 2022 meeting to confirm the DLC information plans for 
2022 and the status of our active fire bar participants.  Chief Gelsomini sent a reminder to them 
but has not seen anything back from them regarding the March meeting.  So Chief Gelsomini will 
follow up on that and get that set up.  
 
During the December 2021 call, Kent and Sandy provided a tentative idea on what the DLC 
installation plans are for 2022 and how the fire bar would be affected.  Nucla plans to install at 
least one more DLC in the Ponderosa Road area of Arrowhead in the second or third quarter of 
2022.  This means we will lose one more of our active fire bar participants.   The folks on Aspen 
Trail close to the Nucla cabin, including Earl, Cole, Lucia and Diana, will be able to remain on the 
fire bar.  On Hazel Lake, starting from the intersection of Spruce and Hazel Lake, going 
clockwise, there will be a break point down in the vicinity of the homes of Jim Matteson and Jeri 
Rau around the 1,000 Hazel Lake area.  Those closer to the fire house will remain on the fire 
bar.  But those closer to the DLC at the intersection of Hazel and Crest will be dropped from the 
fire bar.  This situation was expected to be relatively stable in 2022.  Of the 20 positions on the 
fire bar six are vacant and we have the expansion shelf, created at the request of Nucla, which 
allows flexibility to roll the line card up to the expansion shelf if the line card of one of the 
positions goes bad on the original shelf and restoring the fire bar service to that particular 
individual.       
 
   ii Verizon Frontline:  Chair Wagner mentioned he had the phone number if Chief Gelsomini 
thought the Verizon Frontline might be worth researching.  Chief Gelsomini said he would take 
that number and give them a call.  Steve G. concurred that Chief Gelsomini would be the most 
knowledgeable person to make that call.    Verizon Frontline in support of Emergency Services:    
https://youtu.be/sOsbUXbN-dE 

https://youtu.be/sOsbUXbN-dE
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Verizon Frontline: First Responders Technology Solutions | Verizon 
 
Radios:  At this time the radios are the only viable solution to replace the fire bar when the fire 
bar must be replaced.  Chief Gelsomini agrees, from a technical standpoint.  However, from an 
operational (personnel training and protocols), standpoint, Chief Gelsomini pointed out there are 
a variety of issues yet to be resolved.  The bottom line is the AVFD needs a fire bar replacement 
solution by 2023.  We’ve already lost Bill Conway and Norb Stracker from the fire bar where they 
reside at the Balsam end of Arrowhead.   Gary Broughton will lose his fire bar status on 
Ponderosa later in 2022. 
 
  iii. ArrowheadFire.Org Website and Facebook Page Update:  Steve G. reported the web site 
is up to date and in accordance with the transparency notice, all the required documents are 
posted as required.  Two questions Steve G. had were:  (1) How long does the election 
information have to remain posted?  Answer:  Chair Wagner replied that he was going to send 
out a notice tomorrow cancelling the election for the vacant board member seats since we had 
fewer candidates than openings.  Once cancelled, the information can be removed from the web 
site and the notice of cancellation must be posted there.  Chair Wagner will also post that 
election cancellation notice in the newspaper as well.  The bill from the Gunnison Times will be 
sent to Treasurer, Al Hale.  (2)  Can we remove some of the Covid information on our website?  
All agreed it would be appropriate to remove the big button and put the Covid links with the quick 
links section freeing up room on the web page for current AVFD related topics as we move 
towards the 2022 fire season.   Chief Gelsomini asked Steve G. if he could post the link to the  
pamphlet, Colorado State Forest Service – “Home Ignition Zone,” which he plans to discuss at 
the next AIA Property Owners’ Meeting.  They will meet talk on Tuesday about the details on 
how to best post the pamphlet.  Steve G. suggests posting the link under the District Information 
where there are a lot of other useful links.    
 
C.  Firehouse Issues: 
      i. Emergency Power  (As discussed during the Fire Chief’s Report.  Historical perspective 
from January 2022 AFPD Regular Board Meeting minutes below.) 
This was discussed under the Fire Chief’s Report as Chief Gelsomini had to leave early.  It is the 
DC Power Solution:  The AFPD Board confirmed we were all on board with the requirement at 
our November meeting. The “DC” power solution to the AVFD repeater involves using a couple 
of rectifiers ensuring the battery powering the repeater will still be charged using AC power, but 
the rectifier itself will be powered by the DC battery enabling us to work without ‘AC’ when there 
is a power failure at Arrowhead. The ‘DC’ Power Solution avoids potential damage to the 
repeater with AC power outages and AC power surges which are a regular occurrence with 
Gunnison Electric (because the repeater is always using DC battery power).    Chief Gelsomini 
provided the quote from Two-Way Communications (575 S. Westgate Dr. Unit A, Grand 
Junction, CO 81505; www.twowaygj.com).  Steve Gauthier asked if we needed them to 
accomplish the installation or was it something we could accomplish (DIY), ourselves here at 
Arrowhead?  Chief Gelsomini initially considered that, but though he is aware of the $669.25 in 
travel (4 hours of ‘windshield time’ with no work and mileage), he knows the importance of not 
negating any product warranties associated with the equipment or missing any of the installation 
testing protocols required, post installation service cycle as well as purchase expenses for any 
special tools required in a ‘DIY’ installation, such as the special crimping tool for the battery 
cables.   
 
There is no urgency until at least February and Chief Gelsomini and Steve Gauthier agreed to 
speak with Chris (chris@twowaygj.com; 970 243-9823), and research this a bit more before 

https://www.verizon.com/business/solutions/public-sector/public-safety/
http://www.twowaygj.com/
mailto:chris@twowaygj.com
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making the final decision on whether this is a do it yourself ‘DIY’ project or to go with the Two-
Way Communications installation and parts quote.    
 
Al Hale has access to the special tools required through a friend who installed a similar system to 
the one in the quote.  That includes a crimping tool for the heavy duty cable work that will help if 
the choice is made to ‘DIY’ and it would help with the installation of the UPS going into the fire 
house bay area.  The cost of the AVFD DC Power Solution for command room to support critical 
operation devices such as the firehouse base station, repeater, computer and auxiliary lighting 
for parts is $1,197.00 and labor is $1,429.25 for a total of $2,626.25 with no cost for 
programming and performance testing. 
 
The benefits include twenty-four hour operation, seven days per week of the repeater and 
firehouse base station.  This will reduce the risk of damage to the repeater and base station that 
is caused by the continuous electrical surges in power from Gunnison Electric.  The cost is 
amortized over the ten year minimum life span and the cost for battery replacement can be 
planned, greatly reducing the burden for a single year expense.  The reliability is attested by the 
fact that Two-Way Communications, Inc. maintains similar DC power systems for Gunnison 
County remote tower locations required for the operation of all emergency radio systems.   If a 
functional telephony based solution is not available to replace our AVFD fire bar, this installation 
of the AVFD DC Power Solution provides the 24/7 AVFD repeater operation, required to support 
two-tone radio paging which Gunnison 911 Dispatch will require.  The backup LED lighting which 
is part of the DC Power Solution eliminates the need for someone to go to the firehouse and 
establish a manual power for repeater and base station during utility outages.  In a typical 
calendar year, it is not uncommon to have 3-5 utility outages for varying, lengths of time.   This 
DC Power solution planned for the command room is less expensive than waiting for a fully 
integrated building backup power system.       
 
      ii. Overhead Doors    (Still more plans for later this spring, as discussed during the Fire 
Chief’s Report.  Historical perspective from the January AFPD Regular Board Meeting minutes 
below.) 
All the miscellaneous parts, receptacles, cable and pieces are sitting by the north electrical panel 
in the bay area.  Chief Gelsomini has removed the drywall to look at the configuration of wiring 
coming into the panel and determined there is room there for the installation.  Now we need the 
weight of the APC power unit and to determine where to install the shelf to hold it so it can plug 
into the receptacle just above the north electrical panel.   So the power backup solution for bay 
garage doors is in progress, with materials purchased and located in firehouse with the exception 
of the APC UPS device identified for use.  It’s not on order at this time.  The estimated cost is 
about $500.00 with shipping to Montrose Office Depot.  There are two seal strips on hand for the 
doors.  We still need to play with ideas how to best apply them (outside, to prevent ice buildup 
seems most logical), and how to install them since the doors have no conventional tracking 
portion for the installation of the seals.  The seals are from Home Depot and very cost effective.  
Chief Gelsomini plans on installing them on the south doors first.   
 
D.  Equipment Issues:        
      i. Disposition of the 2005 Trailblazer:  Kelly Blue Book value was $5,500 when Chief 
Gelsomini last checked.  It has 96,000 miles on it.  Used vehicles are a hot item.  Chair Wagner 
knows the service manager at the Chevy Toyota place.  They sold an all-time record number of 
vehicles in February.  And they’re not even great vehicles but people want to change vehicles.  
Of the 84 vehicles they sold, only five were new vehicles because that is all they could get from 
the manufacturers.   Steve G. offered to list it on the Arrowhead page and make himself the 
POC.  At the April meeting we’ll discuss taking it to the dealer Chair Wagner knows.  Chief 
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Gelsomini and Steve G. will check and see if they can locate the Title.  It may be with the 
owner’s manual in the glove compartment.     
                             
E.  Kevin Stilley Plaque:  Cathy will call when it’s ready.  Treasurer Al Hale has paid for it.  The 
first spring meeting will be in May and Chair Wagner’s last act as Chair of the AFPD Board of 
Directors may include presenting the plaque.     
 
F.  Fire Chief Succession Committee:  Chair Wagner highlighted it is highly unlikely that 
anyone replacing Chief Gelsomini will put in anything close to the hours and effort he puts into 
this job.   At the last meeting we discussed creating a draft job posting to run by the AFPD Board 
and Chief Gelsomini at this March meeting.  Steve G. downloaded job descriptions for different 
fire departments around the country and found one that he believes appropriate.  Steve G. will 
send it out and would like our input.  Chair Wagner discussed an individual with EMT and Fire 
Chief qualifications and leadership, enthusiasm somewhat unknown.  Before further discussion 
we’ll look over Steve G.’s position description and discuss it at the next April meeting.    
 
G. Recruitment Committee:  Chair Wagner and Chief Gelsomini discussed the refreshing 
number of new volunteers at AVFD.   Chief Gelsomini will discuss the subject at the AIA Property 
Owners’ Meeting.   
 

7. New Business 
 
A. Election Cancellation:  Chair Wagner, designated election official, explained that for the 
three open positions we only had two candidates, so we are allowed to cancel the election prior 
to the May 3, 2022 election happening.  A resolution declaring the candidates elected must be 
voted on, which was emailed out to all the board members by Chair Wagner.    Steve G. made a 
motion to approve the resolution as read and Steve I. seconded the motion.  The motion carried 
unanimously.  We also must post and publish a notice in the Gunnison Times declaring that the 
election is cancelled.  Chair Wagner must also send out the special form telling the two 
candidates they have been elected by acclamation.  But they cannot begin serving until after the 
election date.  At that time they must be sworn in with the oath of office within 30 days.  The June 
meeting is more than 30 days after May 3rd.  Chair Wagner explained the procedure he plans to 
use.  Ken Harbert and Jim Matteson are the two new board members elected by acclamation.  
Congratulations!   I particularly appreciated the anecdote by Jim Matteson who shared that the 
last time he was sworn in it was Jim and Kim Norwood sworn in by then AIA Board Member, 
Bridget Isle, at our cabin on Spruce!  That was a long time ago!!  We still need to find another 
board member.    
 
B.  Approval of Audit Exemption Application:  Chair Wagner will print out the last page and 
get it signed with two signatures and mail it to Al.      

            
8. Adjourn – Next Meeting – April 8, 2022 

 
 
Respectfully submitted, 
Stephen Isle 
Secretary, Arrowhead Fire Protection District 
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Arrowhead Fire Chief Report 
 

Date of Report: March 11 ,  2022      Wi ld land Fi re Level  Status: Low 

       NOTE:Colorado  SNOTEL Snowpack Update  3 /10 /2022  

        Gunnison River  Basin –  111% Median to  date  

                                                                                             

Part l - Emergency Incidents 

 

Jan
INCIDENTS 

YTD 2021

INCIDENT YTD 

Hours

Hours/

Incident

Medical Aid & Motor Vehicle 

Accidents
3 3.00

Arrowhead Wildland (vegetation, 

brush)  Fires
0 0

Structure Fires (Commercial & 

Residential&Fire Pit& Power 

Outages&Gas Leak, Storm Damage 

Support)

0 0

Search Rescue 0 0

3 32.25 10.75

2022

32.25 10.75

2021 YTD Total           
                       
Part ll - Department Training 

 

Groups Resources
YTD Training 

Hours

YTD Training 

Sessions

Patrol 4 1.00 1

Awhd Dispatch 6 3.00 1

First Responder 12 47.00 3

Firefighters 16 45.50 6

AVFD Combined 38 96.50 11

2022 Training

          
                                                                                                                                                                                                   
Part III - Preventative Maintenance 
 

Description

PM 

Sessions 

YTD 2022

Preventative 

Maintenance  

YTD Hours

Hours/Tour

Fire & Medical Equipment 

Preventative Maintenance 

(strart vehicles-small motors-visiual 

9 96.00 10.67

2021 YTD Total 9 96 10.67

2022

          
                                                               
Part IV - Incident Overview – 2022 (YTD) 
 YTD Medical – 3 

 YTD Fire/Search-Rescue – 0 

 YTD Commercial Power Loss – 0 

                CCFIRS/NFIRS – YTD updates complete through February/2022 
   
Part V - Training overview – March/2022 

 Medical – Tuesday, 03/08 – Pit Crew - complete  
              Firefighting – Tuesday 03/15 – SCBA-completed (3/1), Engine vs. Truck company roles & forced entry tools use 
                                    Thursday 3/24 – Hurst “E” MVA extrication demonstration/training with Montrose Fire & LN Curtis  
              Dispatch – Handheld and vehicle radios no exceptions noted  
                
Part VI - AVFD Personnel Utilization YTD-2022 

 Training Hours (medical & fire) – 96.50 
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 PM Hours – 96.00 
 Incident Response Hours – 32.25 (includes AIA Patrol Hours) 
      TOTAL 2022 YTD HOURS – 191.50 
 
 
Part VII - Personnel: (staffing): 19 (FF-FR-Dispatch) 

         No new updates  

   Fire Fighters = (12) – certain FF have dual roles a First Responders  

Arrowhead Dispatch = (3)  

First Responders = (4) – certain AVFD volunteers have dual roles as firefighters and Medical First Responder.  
 One AVFD FR, on disability until mid- Feb/2022, from holiday’s 2021.  

1. AVFD YouTube channel, with playlist videos by skill for each group (firefighter & first responder). Additional 
medical/fire training videos posted to AVFD YouTube Library in the future. A customized banner and Vanity channel 
name will be posted after 30 days in compliance with YouTube. Following the Vanity Channel name posting, the 
department will receive a link to the channel.  

 
Part VIII - Grounds - Building Inspections:  

1. Garage door bottom seal – purchase and install as winter season progresses, 2022 project 
2. Removed snow from firehouse near windows on East and West sides, roof west and North sides, continues  
3. Power backup solution for bay garage doors in progress, with materials purchased and located in firehouse, with one 

exception. The APC UPS device staged at FH for installation. 
 

Part IV – Fire & Medical Apparatus, Tools & Equipment: 
1. Tools – operational 
2. Firefighting structure gear: - operational  
3. Hoses: fully operational  

4. Mobile Response Unit (MRU) – operational 

5. Fire Trucks: 

a. Red Type 3 – firehouse winter storage 

b. White Fire Truck – off mountain winter storage 

c. Blue Brush Truck – off mountain winter storage 

i. Install light bar from 2005 Trail Blazer – 2022 project 

d. Blue EMS – operational, staged in winter parking lot if needed 

6. Snow Cat: 
a. Operational 

7. Polaris-Ranger – operational   

a. Scene lighting & portable generator staged 

8. Original SCBA cylinders reach 5 year milestone 

a. Eight of Twelve SCBA cylinders require hydro testing in 2022 – confirmed for September/22 when SCBA 
annual flow test conducted 

9. MVA tools in red/white cargo sled for winter use 

10. Structure ventilation fan & auxiliary fuel staged in cargo sled for winter use 

 

Part X - Interagency & County & Association Meetings: 

1. Gunnison OEM training – zoom meeting sessions continue in 2022, non-face-to-face 

2. Western Region Wildlife Council – meeting 3/10, 2 hours 2022 operational plan review 

 

Part XI - Communications: 

1. AVFD APC/UPS BN-1500M2 installed in command room supporting critical operation devices, firehouse base station, 
repeater, computer, telephone modem, router, PC, microcell. Auxiliary lighting next step. 

a. Provides automatic AC power maintaining critical communication devices  
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b. Based upon presented load, we have an estimated 2 hours backup 

c. Utility outage(s) lasting longer than two hours, existing portable generator will be used to maintain UPS 
system 

2. No new updates from Gunnison Comm-Board meeting, from March 03, 2022 

a. Due to increased Covid-19 cases in Gunnison next Comm-Board meeting will be virtual only March 30, 2022.  

 

Part XII - Medical: 

1. 2022 Annual training calendar provided to AVFD members. 

a. 6-day EMR class confirmed for May 09-14, 2022 at firehouse 

b. 2-day CPR refresher course June/2022 pending confirmation from Gunnison EMS/Gunnison Fire trainer. 

c. 2-day annual AVFD Medical trauma training confirmed for October/2022  

2. Pit Crew CPR training complete introducing protocol to new First Responders and Firefighters 

a. Thank you to Carla for conducting another excellent training session 

3. AVFD has Twelve (12) Covid-19 BinaxNOW for AVFD use only and AIA Patrol as requested. AVFD First Responders, 
who feel they are at risk because of exposure, can follow the CDC isolation period and/or use on the AVFD 
BinaxNOW test kit with two tests per kit.  

4. AED  

a. w/w AED Authority for new AED trainer – quote pending, and lead time for delivery 

 
Part XIII - Budget: 

1. No new updates 

 

Part XIIII – Landing Zone 

1. No new updates 

 

Part XV - Miscellaneous:  

1. See attached Colorado State Forest Service – “Home Ignition Zone”  

a. Sent to Bill Conway for review  

b. Pamphlet made available to those attending next AIA Property Owners meeting in person. 

c. For those not attend, they will be referred to AVFD website for copies 

i. Steve G. I will send you the link and document for posting  

2. Logging – suspended at this time with resumption of Hwy-50 project 

3. Hwy-50 Update – resumes Monday 3/14/2022 with no overnight closures 

4. Address sign installation, YTD-2022 – no new updates 

5. GIS Mapping software applied personal PC for use in managing updates to Arrowhead Fire Protection District map, 
enabling use of Gunnison County GIS Maps.  

a. Process – w/w Mike P. with Gunnison County GIS map manager 

b. Objective  

i. maintain synchronization with Gunnison County property addresses 

ii. w/w AIA DRC, and AIA Patrol ensuring consistency in property addresses 

iii. Quarterly updates as needed 

iv. Update laminate Maps staged in AVFD apparatus, AIA DRC and AIA Patrol 

 
 


